JAPANESE CUISINES FRANCHISE
OPPORTUNITIES




Start a Rose Japanese Cuisines Franchise!!

Rose Co., Ltd. has organized and developed franchise system, a low-cost investment
opportunity with high potential returns, to select some Japanese cuisines which are very

popular with the best tastung & highest quality products from Tokye, Japan.

r franchs It v 24 sful storer

How can our franchise lead and support vou to start up a successful storer

It’s simple. Our proven brand stores are more than st restanrants. T hey are social hubs...
places where every corner of the community ahways seems to gather. And that legacy lives on

with each new Franchisee who adds another chaprer 1o our story.

Char brands have been built out of love for the community, Maybe that's why the community
loves us back

Onr philosophy is simple: We believe that fresh, real ingredients make better food.

Orver the vears we've developed what we believe 15 the best system-wide approach to success.




Comprehensive Training
ln-deprh tra.iniﬂg iz the l:e_r to success for any new tranchizee, So we combine wi-restaurant

tramung to cover all the bases, making things easy to understand.

Assistance with New Store Openings

You'll never go it alone when vou're part of the Rose family. We have specialists dedicated to
assisting you with each and every new location you open. Our specialist works directly with vou,
as well as your front-of-the-house crew and back-of-the-house crew to ensure seamless
coordination across the board for a smooth, effectve launch!

Operatons & Growth Consulung
As part of our commitment to your ongoing success, you'll also have a Consultant assigned to

you. This individual has expernience helpmg stores just like yours grow their business, and you'll

have thus person's expenience and know how at your disposal.




Basic Terms and Conditions, FRANCHISE AGREEMENT I‘ ]

(1) Brand Name: You can select from our brands

(2) Number of Restauranis: One for each agreement

(3) Initial Franchise Fee: JPY 3,000,000 per Location

(4) Security Deposit: JPY 1,000,000 per Location

(3) Traiming Fee of Store Managers in fapan: [PY 500,000
(6) Opening Support Fee: JPY 30,000/day, one training officer ar a new opening store
(7) Supervising: Twice in a year

(%) Design Advisory Fee: JPY 1,000,000 per Location

(9) Running Royalty Fee: 5% of Monthly Sales

(10) Term of Franchise Agreement: 5 years

(11) Commussion for Contract Renewal: JPY 500,000

The time i1z now! (Get more details by sending e-mail to: cs{@ rosecoltd.com

FRANCHISE SALES WILL REACH OUT TO YOU SHORTLY!




Our franchise system for ginlm] partners

Franchise Package

Product ]:"E‘E’E']EIPI'I:}E it

Advice
and Gudance Services

| raamng

f.'.IrImning support

Supervising

Our franchise package is based on our successful experience of acquiring the right of franchize
business of the selected popular stores in Japan. You can be a franchises of the brand from

those Rose selected best stores around Tobkyvo area.

We kave kept challenging the product developmen o meer our customers' high expeciadon,

We will be providing anrscdve and unigue products which suoive for your country and culmaes.

We give advizes on maldng the restagrant 1o maximize it effciency.
For example, we give advises on the restaurant's design inchoding the lavout and intenior

fumishing, ldtchen equipment, the POS sysrem eto....

O training is not only on cooking noeodles and providing serdces. but also on human resource

development and cost management. The raining wall be held in Japan.

Tha rainer fFam ROSE will E0 10 TOUR NAT KEATe T4 IEAITL SEODES MARAFEFG and sraffs before and

afier ths .nr-lm'.ﬁ! ELI!,'-

Supesisar orill wic yaur srars regularly sharinag the laresr bsew-haw 1w kesp the qualing of the

produss and serrice of your viars, and maitmalin high prafitabiling.




Our business t’“.\'.['.l:-l.llﬂi[]ll in the glnl}:{] market
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Olkudo Tokvo was from Alhivazako-aty,
Exushu 1sland and founded m Shanjuku
Tokvo Japan

Thus store has the world best tasty
Tantanmen noodles. And also has s c
Chinese noodles, and Tongara Ramen

All visitors will be the store fan to become
the regular customers

Olcndo 15 pretty popular among fermale
CUSTOmErs.
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Sellected Brands 1n Tokyo area

Kikka was alzo founded in Shinjuku Tokvo.
Its has Tonkotsu, Miso, Shoyu Ramens.
You can choose thick noodles or thin
noodles. Its’ very ruce to come i nich soup
featunng pork-bone broth, chicken cil
called CHITYU, and sov-sauce. The noodles
are usually topped wath a large shice of
scaweed and spinach. Kikka placed its
man shop in Mepuro and their noodles
addicted local ramen noodle experts for
vears. It now attracts visitors from all over
Japan and the world. Kikka 1s developing
its brand based on more than 15 vears of
the history.



About Okudo Tokyo

b T

Okudo Talkye's bouss-made noodies are mediam thin and
miads wiEh exclutive whesl We bove P o cime snd sfon
10 devedop (he tecipss we imienciopady oear the noodies fos &
ke like the wachod of aping and e Ioodes Foes pafechy
wull wath the nch soap.

Ok Talkys Tapransmen eomea from Mirarsld-siny, Kook
inlamd, I.leu'mt-[rhlmg.u.l of Tarssnenen nosdlas.

Oledn Taloro's mild sowp and fsrm tun noedies ard fevooed
loyy Ramen noodle fara, made and female of amy ages.

Our special red ssoce is made witk hot chili and secoet
ingaediems. The addicuve ppicy Davor comes after slightiy
woest immce.




About Kikka

A varety of topping on the Ramen is also what makes Kilkla noodles
different from others. The toppings vary from standard as shices of
roasted pork, spinach, egg to your choice of green omion, Doubanjiang,
garlic, peppers, and vinegar. Depending on the toppings von chose, yon
can make it youar omm.

The rich and clear tamie
TONEOTEL {pock-home brath)
waup is made of frevh pork honed.
Thee pecipe hay not changed for
maee than 15 vears. The soup is
condensed with LALAMIT of
Ay Tl 0 poch Beinsd.

Thee saoe recipe wan nevised foo
Tany tirmes bo make 3 geod
sornBmation wirh e soup.

In s balarssd veirh aalsy sad
et taste by blanding seceqr

ingrediemis.

Dz thin :.:ld.l!Ll.iE_I:u eoollan arw
mribs woich canefolly conesdersd
arnodant «f witer 1o being st
fesiure of noodies and a1oma of
flour. The pecfect blending of
Do makse e I?ﬁh!'lﬂ.“.l:l- TEsDATS.




Exterior/Interior




Etrps Lo open the restaurant

(D The first meeting
Start-up
(D The ntecview at the stores and trammg' 1
Product tasting
(D Apply for Uhe franchises
@ Conchusion of Letter of imtent 5 e End of the :
manages P manager Pre-opening
(BLocation hanting g L
B Research on the location and the R
G s = Designing the restanrant
(DConchsion of formal franchise ;
agrezment Construction
Grand Open
(B ick -olt meeting Opening support
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Contract Conditions

Okudo Tokyo - Kikka

Franchising Fee 3,000,000 JPY
Security Deposit 1,000,000 JPY
Training Fee 2nd store managers 500,000 JPY
(in Japan)
Opening support 30,000 JPY/day
Supervising Twice a year
Design Advisory Fee 1,000,000 yen
Royalty 5% of Monthly Gross Sales
Term of the Agreement 5 years
Contract Renewal Fee 500,000 yen

# The Jepomt will be renmmed upen the concusmon of aggeemens. The depors il be canceled mn cate vou kare acr oadit to =, boerves, and thee
ETIREE o il e pemarasd
# Ths mporanon snd accomendinon. oo £ S smueson fromn Bos 00 Mt 3nd. aepork the o0 ikl be pod by Somckne
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Company 's Profile
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